
 

 

OFFICIAL 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 June 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Minster), Lee 

Viney (Innovate UK), Steve Garcia (Department for International Trade) Emma 

Woods (Duncombe Sawmill), Helen Bilton (The Group Company), Jo Crebbin 

(Honeycomb Consulting) and Andy Mayer (Cranswick Foods). 

 

Guest: 

Sam Alexander (Chair - Y&NY Skills & Employability Board) 

 

Secretariat: 

James Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy), Liz 

Philpot (Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew Raby 

(Growth Hub Manager), Katie Thomas (Senior Strategy Manager – Low Carbon and 

Environment), Paul Clark (Governance and Assurance Manager) and David Ryden 

(Programme Manager Economic Response). 

 

Apologies for Absence:  

Stephen Gregory (Huddersfield University), 

 

BPB21-14 Chair’s Welcome and Introduction  
The Chair welcomed everyone to the zoom meeting and introduced Sam 
Alexander as a guest at the meeting. Sam is a member of the main YNY 
LEP Board and the Chair of the YNY Skills and Employability Board and 
was in attendance as there are links between the Business Board and the 
Skills agenda.  
 
At the main YNY LEP Board meeting on the 21 May 2021, Sue Jefferson 
was appointed the Chair of the Business Board.  
The Business Board Chair has asked for nominations from the Board for 
the vacant role of the Deputy Chair which will be appointed to at the next 
meeting. 
 

BPB21-15 Apologies for Absence. Stephen Gregory’s apologies were noted.  
 

BPB21-16 Declarations of Interest 
None 
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BPB21-17 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 12 April 2021 be approved subject 
to the following amends: 
 
Members Present - Jane Coope (York Monster) be amended to York 
Minster.  
 
BPB21-11 - Andy Mayer explained to the board that “Malton is the first 
Cranswick site to go Carbon Neutral’, amended to one of the first 
Cranswick sites.  
 
BPB21- 12 Added in the following sentence - The Deputy Chair thanked 
him for his contribution to the YNY Business Board.  
 

BPB21-18 Matters Arising – Action Plan 
 
BPB21-07 - The Growth Hub Manager will send his lessons learnt 
document with the Board.  
 
BPB21-10 - LA investment activities will be shared with the Board before 
the September Board meeting.  
 
All other actions closed.  
 

BPB21-19 YNY Optimising Innovate UK – Verbal Report 
Lee Viney provided a brief summary of Innovate UK, its purpose, and 
updates following recent changes. Innovate UK’s role as part of UK 
Research and Innovation is to drive UK productivity and growth by 
supporting businesses to develop and realise the potential from new ideas. 
This was previously focussed around the delivery of the Industrial Strategy 
which is now moving into a new UK Innovation Strategy. Place is a priority 
in future and IUK is considering this through a national lens, investing in 
places to build national capability.  
 
IUK’s delivery is through national funding competitions and business 
support services. Since January 2021 the Enterprise Europe Network has 
transitioned to Innovate UK Edge. Innovate UK Edge delivers Innovation 
and Growth Support Services for businesses, it is mainly delivered by RTC 
North in Yorkshire and the North East. This service supports businesses in 
areas such as IP protection and exploitation, innovation funding, and 
internationalisation. Innovate UK Edge still maintains it links to the 
Enterprise Europe Network. Alongside IUK Edge, IUK funds the KTN to 
help businesses create collaborative partnerships through an international 
network spanning business, public sector, academia and funders. Equally, 
IUK was instrumental in establishing, and overseeing, the 9 Catapult 
Centres, in over 30 locations across the UK, providing access to 
infrastructure and talent that helps businesses accelerate the development, 
deployment and adoption of new technologies, bringing valuable products 
and services into existence. 
 
Innovate UK’s data shows that, in absolute terms, the funding goes to the 
places with the highest densities of innovation active businesses, but 
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proportionally nowhere is disadvantaged. For York, North Yorkshire and 
East Riding sub-region the data shows strengths in Health and Life 
Sciences, Manufacturing and Materials, and Non-core funding 
competitions. These include competitions in agri-tech, food production, 
bioeconomy, and robotics and autonomous systems. This is very much as 
would be expected for the region. 
 
Decision: 
That the verbal update be noted and Lee Viney be thanked for his 
presentation. 
 

BPB21-20 Forward Expectations for Business Board 
The Chair talked the Board through four proposed principles set out in the 
presentation. There are discussions with the main YNY LEP Board on how 
all of the Boards can be Fairer, Stronger and Greener. 
 
The YNY LEP wants to be the go-to resource for businesses, and want to 
maximise the impact of these businesses. The YNY LEP is also working 
towards having a pipeline of projects.  
 
The Growth Hub Manager is to share the half-year report and Business 
Survey; this will help the Board to look at how we measure impact.  
 
At future meetings, the Board will look at one deep dive project, and the 
other papers will be headline papers. This along with task and finish 
groups, Champions for key initiatives and critical friends, will help the 
Secretariat.  
 
The Board will also be using all of the links that the Board have into 
Government and will be looking at different ways to do things.  
 
Sam Alexander explained that deep dive on key themes is a good idea as 
there are a wide range of skills at the table. This is way that the Skills 
Board is starting to work. The Skills and Employability Board and the 
Business Board is to work collaboratively.  
 
The Chief Operating Officer explained that having consistency in how all of 
the Board operate will make it easier for the Secretariat to support the 
Boards.  
 
The Governance and Assurance manager advised that this new change to 
the way the board will work does not need formal sign-off by the main LEP 
Board so long as it continues to operate within its agreed terms of 
reference, as the sub boards will report in to the main board.  
 
The Chair will provide an update for the main Board in July.  
 
Action - GH Manager to share the half year report and Business survey, 
this will help the Board to look at how do we measure impact  
 
The Chair to provide an update for the main Board.  
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BPB21-21 Grow Yorkshire Strategy 
The Board noted this report was for information only.  
 

BPB21-22 Low Carbon & Environment Update – Written Report 
 
The report has been taken as read.  
 
The Carbon Abatement Roundtables have been continuing with 
Stakeholders. These have covered the following stakeholder suggestions.  
The planting of 37 000 ha of trees, the reduction in car usage, the 
retrofitting of homes and the reduction in production and consumption of 
red meat. 
  
Following the roundtable sessions, the draft of the Route Map to Carbon 
Negative will be produce. This will not be the only plan, but will be an 
umbrella organisation. The draft will go to a task and finish group and then 
to the September YNY LEP Board meeting.   
 
ReBiz project review  
The Head of Delivery gave an update on the ReBiz project. The outturn 
figure at the end of March was zero. There needs to be work completed to 
look at why this was not successful and then this can be looked at by a 
task and finish group.  
 
David Dickson, Carolyn Frank, Emma Crebbin and Andy Mayer will form 
this group and will also look as business engagement. The Senior Strategy 
Manager will organise a meeting for this task and finish group.  
 
Action Senior Strategy Manager to organise a meeting for the Re-biz task 
and finish group.  
 
Decision 
The Board noted the progress on the Low Carbon and Environment 
agenda. 
 
The Business Board considered the current risk of curtailing access to the 
ReBiz (Circular Economy Resource Efficiency Scheme CERES) in North 
Yorkshire, as set out at paragraph 3.5.   
 
The Board also considered how to address the continued challenge of 
engaging small businesses in this agenda.  
 

BPB21-23 Business Intelligence and Economic Response  
The Report has been taken as read.  
 
Internationalisation Strategy : implications and opportunities for YNY  
The Board were shown a presentation.  
 
The team explained that by the September Board the required level of 
resource should be known.  
 
Steve Garcia explained it links in with The Department for International 
Trade and will make contact out of the meeting.  
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Following a report from the Secretariat SMT, a task and finish group will 
look at this in detail. This will include Andrew Sift and Ste Garcia.  
   
Action Sarah Thomas and Steve Garcia to meet.  
Decision The Board noted and commented on progress. 
 

BPB21-24 Growth Hub 2021/22 Delivery Plan  
 
The Growth Hub Manager asked the Board to note that there had been a 
delay in the format of funding form BEIS. The Paper was taken as read.  
 
The Growth Hub Manger shared the costs of the Growth Hub with the 
Board.  
 
The Delivery plan will be a simple as we can make it and will follow on from 
what was done last year. BEIS are happy with what the GH spending 
plans.  
 
The Board discussed the bank search function and the data it will provide. 
Including how to link this with the communications messaging and 
engaging with start up businesses.  
 
The Board also discussed the peer-to-peer networks and the reasons that 
these work better virtual.  
 
The Chair asked for a task an finish group to look at the following 
Why should we measure the impacts?  
What do we measure?  
What do BEIS measure? 
What do we want to measure and how will we do it?  
Helen Bilton, Jo Crebbin, Emma Woods and Sue Jefferson will make up 
the Task and finish group.  
 
Decision: 
The Board noted the detail and progress of developing services in the 
report. 
 

BPB21-25 Chair’s Update 
The Chair thanked the Secretariat for the quality of the initiatives coming 
through.  
 
There have been three task and finish groups set up today that will report 
before the September meeting.  
 

BPB21-26 AOB 
Business Roundtable on 29 June if anyone would like to attend.  
 

 

Meeting concluded at approximately 12.00 noon 


